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Luscat ive Jirector

{i4 orgepization for Belentific and
Technicnl Intelligence

REPERENCE! Action issoramius, A-263,
3 Juiv 1963, Subject as Above

1. #e would suggeass that iLanguage somewhat alaoag th:
1ima£m$xivuwlmhmwmmm£mawﬂr
by the Director to the President's Foreign Intelligence
Advigory Beard in conmestion with recommendations by the

Board dated 8 Haweh 1963 on (1A orgmsisation for scientific

and techafcal intelligemad.

*]1 sxpressed 10 thae juerd, in my response of 15 april
1963 my comcern st what wotld s9pear to be ‘fragmentatiosn

and compartmentation® of the scientific and technical asssin
of the Central imtslligeass agency. 1 further sgntioned nt

that time that the solvia: of thais problem could possibly
be brought aboat Ly as pomage-the-board merger OI our
sciestific and techmieal ausets or attacking the problem by

giving & responsibility oa wgwmiue and techoical matters,

at the mtaff level, to tae BI/E,

“] mave slscted to approach this probles by wtiiixing
botk of these orgunisational devices. By so doiag we have

successiulily selved part of the problen and also 8o postyred

osurselves that we mey better alalyse our remaining diffi-
culties and sceordingly cose fvrward with the bost possilbis
soluticen.

“om 5 August 1963 ! astiveted s Directorats for Beivace

and Techmology umier the command comtrol of s Cla Leputy
Director., This pew Directarate, which replaces the Zormr
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Directorate for Losearcn, has five Offices uader its Juris-
dietion. Three of these offices namely the Oifice of Special
Activities, the Cifies of ELINY and the Office of Researchk
and Development, were transfoerred to this nsw Directorate
called DD/BAY. The Oifice of Sciemtific Imtelligemce ws
transferred from the Directorste of Intelligence and put
under DD/S&T. i f£ifth office was created from what was
formerly knows as the Automatic Data Precessing Staff axa
which 18 now desigmsted as the Office of Computer Services.
Thig latter 0ffice represcats a semi-cemtralimed facility fer
the humah resources and machinery used to render cowputisg
services to operntimg components of CIA,

“Phere were many reasons which impelled us to activate
the DD/BAT, a groat sumbar of which have boen discussed

between us. 1 would liks to underscore fur your consideration,
however, two of the sajor lines of ressening that influcaced
our action. By establisbiag this new Directorats, and mssignding
to 1t the five offices deseribed above, we now have im being

a smjor integrated unit of ovgsnisation coverimg the eatire
spectrun of technical istelligence; i.e., researck, develop.
ment, imdustrial production, deployment, collection, amilysis
and foedback, 2nd intelligence production. As & subsidiary
advantage to this first reason we also have sotablished

2 scientific and technical organisatienal base which, i:

we should so decide, ¢sn Y expanded to imclude other
scientific asd techmical undertakings of CIA., Sscondly,

we have successfully created an orgamizatiossl envirommont

in which the free exchsnge of scientific and techaical
competency can flow more fresely and im which our sclentific
personnel will find & mueh grsater degree of caresr mobility.

*You will mote that this orgsnisational developmeat
does not sacompass the research and develagyment ibilities
of the DD/P, as discharged by the Technical Serviees Division
or the sdvanced techuological engeavor of our Gifice of Com-
sunications. I do mot rule ent the possibility at some future
time of briaging theme two facilities aleo under the cogpizance
of the sow DD/SAT. 1 do feel, however, we bave made & iong
stride forward in this field of endesvor which is of mutual
comcern to us. Accordizgly, it scoms to me thst this step,
plus the new staff mitters discusmed below represent =
reasonadle degres of forvard acvement without miﬁ
rish of eudeavoring io ¢6¢ 100 such to a complex immtitetiemal
matter at say ome given time.
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"I now woule like to acguaint you with developments
in the matter of moving toward over-all staff coordination
of scientific and technicsl matters as opposed to the above
deseription of organizational and command matters. I informed
you om 15 April that I wax moving abead on the creation 5f ap
intra-Agescy Board for staff directiom of the scientific and
technical effort. Oa 18 April 1963 I activated s BResearch asd
Development Roview Hoard pbd charged that Bosrd with the
following general rempousibilities:

‘ess.roviewing aud integrating research and develop.-
ment activities, and scientific and technicsl efforis,

in the various Agency components concerned. The Board
shall ensure that ul1l scisntific and techmical activities
are comstantly relsted te the brosdest interpretation of
the Agency's mission, and shall constitute a reviewinsg
body for the Agency's rescarch and development offort as
& whole.®

"1 directed my Deputy, General Carter, to chair thie
Board and the Deputy Direcior (Ressarch), the Assistant
Director for Scientific Iatelligemes, the Chisf, Technicnl
Services Division, the Director of Communicntions, and the
Director of NPIC, were appointod as sewbers. ¥hen I crented
the Direstorate of Ecience and Technology on 8 August 1 relieved
General Carter as Chairman of this Board and appointed the new
DD/S&T as its Chairmar, This was done guite deliberately so
that =y seator Deputy respossible for scientific and technical
natters could be sfforded amother opportunity te foous ou these
matters amd to make availadile to him the best poasible forus
xcrma: Appreciaztion of all scientific asd technicsl endesvors
of CIA.

"0f equal, if Rot more importamce, in this matter aof
sizing the satire scope of the field of sciemce end tech~
nology, 1 also mctivated on 16 July 1963 the “Sgientific
Advisory Board to the Director of Central Iatelligence”™,

1 have churged this Board, in the most gemeral sesse, of
being ’'responsible for reviewing and advising the Directer
about total sciestifie functions of the entire Agency'. 1
think it of value and imterest to you that you be advigped of
certain of the specific respomsibilities that I have asked
thin Board to take under considerstion. Aceordingly, I a=
attaching for your information a copy of the Agsncy
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.

organizational Notice e«stablishing this Board, and 1 draw
your attention specificaily teo the costents of paragraph ;.
As you will note in the attached, this nev Bcientific

Aﬁvttﬂti Board is chaired by a man of censideradle ssinesce,

2. The Director has been briefed by Dr. Wheelon
concerning a proposal tc ostablish a sissile and space
techaical intelliigemce coenter (MIBTIC) which would be rus
by ClA under single-manager concept. The Director Bas given
his agreemesnt in principle on this matter and some staff work
is already underway in ED/5&T on this matter. ¥e have, there-
fore, a2lmo Iurnishbed you with the language Below on this
matter, but we suggest you may wish to solicit the advice
of the Pirector as to whether ho wisbes to surface the matter
at this time with the Presidential Board,

3. The langusge in the satter of NIBTIC we would
suggest is as follows:

"The sbove represcents facts that have come ianto
existence since 1 last reported to you om 15 April. Thers
is ome development pow underway vhick 1 believe will be of
considerable interest and should be reported to you., ¥e
have had cossiderable discussion within CIA and also with
the Deopartment of Defenss oo establishing, under CIA, on 2
single-manager concept, a Missile and Bpace Techuical Intelli-
gence Lenter (MIATIC). This uadertaking, which I would see
eventually belng done withim this Agenmcy at the “ffice level
is denigned to support the intelligemce comsunity in its
respongibility to provide intelligence on foreign missile
and space eventea. I belicve we have $0 brisg about »
Pational focus for producieg ali-source agthoritative
intelligence susmatien of individual missile and space
eveats. The magaitude of the probles is such, and the
dispersion and varisty of collection vekicles, both land
and air, is 80 widespruad throughout the Federal structur:
that we proposc initiaily te give cousideration to the
creation of & centralized analymis activity. ZSubsequent
to the accomplisheent of this step, we ean then procesd
with givimg attention to the establisbment of 3 better
coordinated colle¢tion function., We do pot envision the

3

¥

Approved For Release 2001/08/06 : CIA-RDP66R00546R000100090014-1




| am————

Approved For Release 2001/08/06 : CIA-RDP66R00546R000100090014-1

fubject: €Cli Jrganizatian IG¥ 54T Intelligence 5

L % X ehicles
ransi : sd control of scllection ved
zm u:zn:f ] m‘igﬂuéii. Yo do envision, BowoTer, &

¥ 1A, on Dels the
responsibility being discharged by CIA, mm “:.‘i ;i
intelligence community, ¥hiah wiil ;hxf;‘h Joriss
“xmm““ ot ‘i"ﬁm‘;ﬁ:ﬁ?ﬁim 771 might add bere
MI -:ieﬁl:mtmt we oresew possibilities iz this

ssttor vhich may silow ub to implement one of your Tecen-

mendations concersinmg the creation, ‘orgenization and

: of regources of sclesoe and |
‘””iutiﬁzaﬁlm aotivities. We have ”t*;tji‘; izzimn
for 3:; 'm make satisinctory lst alene ﬁ:::lw ppingrenc i
of mﬁm, acoustint, packBoatter radar, nent ,

fow,”
U oBXIA
Executive !l !a.mr
Deputy Directer
{Bcionce and Yachnology)
Attachmesnt
A stated
pistribution:

Orig & 3 -~ &déressae
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DD/S&T: iy : 6561:bb (29 Aug 63)
25X1A
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